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e NewBrain PPs involved and cooperating

(a) BEP, (b) Igoumenitsa Port, (c) North Adriatic Sea Port Authority, (c) Southern
Adriatic Sea Port Authority, (d) Port of Bar

 Description of the TRANSBASE

Sharing strategic functions and harmonising ports processes through a common Port
Community System (PCS), connecting ports of Greece (Piraeus, Patras and
lgoumenitsa) with Adriatic ports

e Time frame of the TRANSBASE: From 2021 to 2024 (3 years project)

 Maturity level of the TRANSBASE

The maturity level of the project depends on current information systems that Port
Authorities use. In any case, most of the ports that are suggested to participate in this
project have implemented already studies for the development of a PCS or are using
already a PCS.
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e Stakeholders involved
e NEWBRAIN PPs (as mentioned in previous slide)
e Extra Stakeholders: Piraeus Port Authority, Patras Port Authority

e Investment cost and management costs of the TCl: Approximately €1.5M- €3M

* Funding sources: EU-funded project (e.g. INTERREG, CEF, etc.)



